Solving Problems and Resolving Conflicts
Approach calmly: 
· Remind yourself it is developmentally normal for children to have conflicts with each other

· Observe as you approach, prepare yourself for a positive outcome. 
· Be aware of your body language; it says a lot about your intentions and feelings.  
· It is important to stay neutral in order to respect all points of view.  If you do not feel able to stay neutral, use an ‘I’ statement (e.g. ‘I’m so angry because hitting hurts people’) and delay the problem solving process until you are able to be neutral.
· Place yourself at the children’s level

· Use a calm voice and gentle touch

Acknowledge children’s feelings:  
· Give recognition to the feelings children are expressing by using simple descriptive words (“You seem angry/sad/upset”).  
· Use words that also reflect the intensity of their emotions (“You are very, very upset”).  This will ultimately help the child to ‘let go’ of the feelings, although the feelings may briefly increase in intensity before they subside.  
· This ‘emptying out’ is an important step that must occur before children can think clearly about solutions.  
· Once children have ‘let go’ of their feelings, let them know that you think they can figure out a way to solve their problem.
Gather information: 
· Tell children what you want to hear from each of them i.e. you want to find out what each wants
· Ask open-ended questions that help them describe the details of the actions or materials that are part of the problem.  
· With infants and toddlers, or children with language delays, observe children’s actions and describe the problem. 
· With older toddlers & preschoolers, ask “what” questions. 
· Don’t ask “Why did you do this?” or “How do you think she feels?” – such questions are too abstract.  
· Listen carefully for the details and needs children are describing; they are the key to finding the solution 
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Restate the problem: 
· Using the details and needs children have described, restate the problem, clarifying any issues by asking for more detail.  
· Reframe any hurtful language (e.g. “You can’t play ‘cos I hate you” can be reframed as “You are very angry and you want to play alone?”). 
· Remember to check with the children to see if they agree that you have identified the problem.
Ask for children’s ideas for solutions and choose one together: 
· With infants and toddlers, or children with language delays describe the choices or the solution that you see happening. Ask simple ‘yes and no’ questions. 
· With older toddlers & preschoolers, ask them for ideas and agreements. 
· Respect and explore all of the children’s ideas, even if they seem unrealistic, considering how each might work.  
· Help children think through the specifics of cause and effect so that complicated or general solutions become concrete and possible to carry out.  
· Children may suggest, for example, “We can share”.  A suggestion like this needs further exploration so that the actions that will happen are clear to all.
Give follow-up support: 
· Stay nearby to support the solution. 
· Children may need help in implementing the solution, or difficulties may arise because one of the children is still carrying angry feelings that need further acknowledgement.  
· Check with the children to see if the problem has been solved, especially children who have been very upset.  Tell the children, “You solved the problem!”
Adapted from High/Scope Educational Research Foundation
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